MINUTES OF THE MEETING OF THE
BOARD OF DIRECTORS OF THE
RANCH AT CYPRESS CREEK HOMEOWNERS ASSOCIATION, INC.
February 7, 2013

A meeting of the Board of Directors of the Ranch at Cypress Creek Homeowners Association, Inc.
was held at 6:30 p.m. at 14050 Summit Dr. Austin, Texas pursuant to notice attached hereto as
Exhibit “A”.

Directors in attendance were Elena Barrett, Troy Fielding and Larry Yetter. Also in attendance was
Sabrina Washburn, CMCA, PCAM representing Planned Community Management, Inc., and Gary
Riffle homeowner in the community.

A quorum being established the meeting was called to order at 6:35 p.m.

The first item for discussion was the minutes from the January Board of Directors meeting. Upon
motion duly made and seconded the minutes were approved as presented.

The financials was the next item reviewed. The financials for January were not available at this time
due to the closing of year end 2012.

There was a brief discussion on the community garage sale.

The Board also discussed approaching the MUD regarding the installation of the mailbox covers in
the community. Mr. Riffle stated that he had brought this topic up at a recent MUD meeting. He also
suggested the association send a letter to the MUD Board about this issue.

PCMI presented a proposal from Watkins Insurance to renew the General Liability Coverage. The
proposal is for $822 annually. After due discussion the Board unanimously approved to accept the

proposal from Watkins Inssurance.

The Board agreed to hold the annual meeting on March 5t providing the Cedar Park Library is
available.

There being no further business the Board adjourned into executive session at 6:50 p.m.

The Board adjourned out of executive session at 9:40 p.m.

A motion was made and seconded to approve the process of moving forward to correct an oversight
on the part of the developer at it relates to Section 16-ID not having the appropriate documents filed

with Travis County. The vote carried unanimously.

The Board also authorized PCMI to send letters to two properties one having foil in garage windows
and the other for removal/relocation of potted plants in front yard.

There being no further business the meeting was adjourned at 9:45 p.m.

Director



MINUTES OF THE ANNUAL MEETING OF THE
RANCH AT CYPRESS CREEK HOMEOWNERS ASSOCIATION, INC.
March 12,2013

The annual meeting of the Ranch at Cypress Creek Homeowners Association, Inc. was held at
6:30 p.m. at Cedar Park Library, Cedar Park, Texas pursuant to notice attached hereto as Exhibit
C(Aﬂﬂ-

Directors in attendance were Troy Fielding, Larry Yetter and Elena Barrett. Also in attendance
representing Planned Community Management, Inc. was Sabrina Washburn, CMCA, PCAM.

The meeting was called to order at 6:50 p.m.

There were fifty-one (51) property owners represented either in person or by proxy of a required
thirty three (33) owners. A quorum was established; therefore, official business could be
conducted.

The first order of business was the election of Directors. Ms. Elena Barrett, whose position was
up for election had agreed to run for an additional three year term. No other candidates had
submitted their names prior to the meeting. Ms, Washburn opened the floor for nominations.
There being no nominations a motion was made and seconded to close nominations. The ballots
were collected and counted and Ms. Barrett was elected to the Board with 46 votes in favor.

The financial presentation was the next agenda item. Ms. Washburn reviewed the 2012 financials
as well as the 2013 Approved Budget. The membership asked several questions which were
addressed accordingly.

Ms. Washburn opened the floor for questions and answers. There were several questions asked to
include what the association could do regarding property owners who park their vehicles across
the sidewalks. The Board suggested the owners call the sheriff’s department when they observe
this activity. There were other general questions asked regarding general deed restriction
enforcement. Ms. Washburn and the Board addressed each question.

There was a brief discussion on the criteria required to amend the restrictions. It was stated that
an attempt had been made to amend the restrictions a couple of years prior and it was not

successful.

There being no further business the meeting was adjourned at 7:40 p.m.

Director
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